Minutes of Executive Committee meeting held on October 27, 2008
Participants:   Mr. Vikram Lal

                       Gen. J. P. Gupta

                       Dr. Ashok Khosla

                       Mr. Kamal Jaswal

The Committee deliberated on the follow-up of the decisions taken in the Brainstorming Session on War on Corruption held on September 9, 2008.
Given the enormity of the problem and the paucity of the resources available to tackle it, it was felt that Common Cause should focus on a few of those areas of the Government - Citizen interface where the common man is most likely to suffer from exactions and/ or denial of service by public authorities. These would include Basic Services, such as Public Distribution System (PDS), Health Care, School Education, Electricity and Water Supply, as well as Need-based Services, such as National Rural Employment Guarantee Scheme (NREGS), Land Records/ Registration, Access to Forest Resources, Housing, Banking, Law & Order and Justice. The last two would need to be taken up as independent thrust areas in view of their all pervasive character and serious impact on basic human rights and the socio-economic health of the nation.
The strategy for addressing the issue of corruption in each of the chosen areas would have its specificities, but at the generic level, the most productive approach would consist in identifying key process reforms to improve the efficiency, speed and transparency of the service delivery system and to minimize the scope for discretion and corruption. A case in point is the delegation of the authority of sanction of building plans and issuance of completion certificates in some of the local bodies to architects and permitting self-certification for compliance of a variety of regulatory requirements. 
Common Cause needs to push for initiatives in the fields of citizen empowerment, re-engineering of business processes and computerized delivery of citizen services, as these can go a long way in reducing the incidence of corruption in the quotidian existence of the common man. It will also be worthwhile to track the progress of the National e-Governance Plan and its constituent projects which have a significant potential for curbing corruption in the delivery of government services. Project Unique Identification, which envisages assigning a unique identification number to every resident in the country, is one such project, as it is designed to minimize identity- related frauds and allow only the targeted persons to access the benefits provided under various welfare schemes.
At the systemic level, Common Cause may press for greater transparency in government decisions, electoral reforms and economic liberalization coupled with effective regulation. The initiatives in these domains can make a major impact on the level of corruption, as evidenced by the experience of liberalization of the industrial licensing regime. Likewise, the requirement of declaration of antecedents and assets by candidates has served to highlight the importance of probity in public life. Such initiatives will have the added advantage of the support of an articulate and influential middle class, which could be co-opted in the war on corruption.
As regards the proposal to start a common website to facilitate pooling of information and resources across the country and networking of activists engaged in the war on corruption, Development Alternatives would extend the required technical support to Common Cause. It was recognized that Common Cause would also require assistance in the area of content development. 
The Committee agreed that Common Cause should shore up its human resources so that it may undertake research in all the selected thrust areas, concretize the intended interventions and take them to their logical conclusion. 
